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The 2008 Lewis Clark Linux Fest

I have taken into account everything that all of you have said about the Linux Fest in Lewiston Idaho. The main problem is that we have a schedule conflict between the Linux Fest Northwest of 2008 and Lewiston. They are too close together. The other thing is that not to discredit the North West Linux Fest but it's more about talking about and demonstrating Linux than bringing people in and selling them on Linux. They thought that 900 people was a lot of people and I have to say for an area of Lewiston, Idaho, Asotin, Moscow, Pullman, and other surrounding areas that is a lot if you are having a District Boy Scout Campout. I have helped organize many of these District campouts. I've also been involved in larger events that involve 450,000 people. Not that I was in charge of those massive numbers. The crazy thing is that there could be many many more people at the North West Linux Fest but they just are not doing it for that purpose. It appears their planning is structured more around a business kind of meeting or presidential speech. 

I agree that the pyro technics would set off some alarm bells even though my parents did it this way for years and never thought it was illegal. Instead the band thing sounds much more logical by itself. I'm sure I can find one.

First of all we are targeting a community that has never even heard of Linux before and think we are talking about Lennox heating and air conditioning. Just advertising a Linux fest or computers is not enoulgh.

I'm a salesman. As a young man I set records in selling. So what is my strategy?

1. Target school children.

2. Target consumers.

3. Target businesses and schools.

Many corporations use this model but what does it involve?

1. Fun.

2. Price, quality, and performance along with any other advantages like security.

3. Price, quality, performance, security, stability, and savings.

So now how do we incorporate all of this?

1. We advertise and promote a video game challenge in teams of two that will be playing new video games that are not sold in stores. The two winners will receive a new desktop computer that will only cost us $380.00 but will have all the Dual Core 2GB RAM goodness of a awesome PC. Add a monitor, keyboard, mouse, and speakers and you have a prize any kid would jump in a lake for. Limit the age to 18 and under or 21 and under.

2. Advertise a rock concert where we will also have a presentation half way threw about Linux and allow people to play with it during the concert. Be ready to sell them computers if they want them or to tell them we will install Linux on their PCs for a price threw local businesses.

3. Invite the Lewiston Chamber of Commerce and other chamber of commerce's to come to the “Lecture / demonstration” of a new revolutionary cost saving system that they can use in their businesses. Also invite the School board members that make business decisions and teachers if they would like to come as well as ASB members. Encourage questions. We are not afraid of questions. Demonstrate porn filters, educational software, IRC free help chat, mention the LUG and LoCo teams that are in the area that their administrators can attend to learn Linux. 

What we will need for all of this.

1. We will need an advertising committee made up of a couple people who will figure out where all the surrounding cities are that we could possibly advertise in including the small ones. Next determine the population of each county that each town is in and then the cost of advertising methods in each town such as newspapers, TV, Radio, and by other means. Then a slogan or theme needs to be decided upon and advertisements need to be made. I suggest our T-shirts have a map with all the LUGs pointed out in the North West. This will help people find LUGs. Alert the media about this. Make sure the Lewiston, Clarkston, Asotin area understands how this can help their income by having people stay in town.

2. Then we will need a sponsor team that will get sponsors for the event from all of these same cities that are close. We probably don't need to bother with any city over 120 miles away. If a business donates over $300.00 all their employees go to the meetings for free. Schools come free anyway. Passes will need to be made and distributed. Admission for adults will be free if enough money is collected otherwise it's $2.00 and kids will enter free. Sponsors may also purchase items on the list that we need and give them to us. Blank CDs and DVDs for free Linux distros and movies would be a good idea. If we could sell add space on the CDs and DVDs this would be nice but we would need to get the CDs printed. Add space could be sold on T-shirts, hats, plastic bags, banners, posters, in our adds, and on our site. We could have a basic package which would only include the web site, and banners at the Linux Fest, a medium package that included T-shirts, Bags, and Hats, and a premium package that included the CDs, our adds and the works. The only thing that worries me is that we will get too much money. If that happens we will just split it between the volunteers that come help and it will go directly to their local LUGs. If 10 volunteers help set up from one Lug and 2 stay to clean up then that would be an average of 6 members, and if another team of 5 members sat up and all members stayed to tear down they would have an average of 5 credits. Then we would add all the credits together at the end and divide the extra money by those credits and for each credit or share a LUG would receive money. I think that sounds fair. The sponsor team will hand out free items or the packages to the people that come.

3. We will need an activities team that will be responsible for making sure things go as planned and on time. Improvising in case someone cancels or something does not work right is a must. Also the activities team will be responsible for making sure the equipment is where it needs to be when it needs to be and is set up and functioning correctly before the event begins. No procrastination. Early set up and testing is a must by at least most of the team. You will also be in charge of coming up with ideas for activities and backup activities in case we need a time filler. You will also be responsible for finding a place that we can do this. I can help you with this.

4. Administrative Team. You will need to keep the IRC going and make sure we all are on the same page with one another. Keep a forum and blog going and alert key members of each group of any major changes. The administrative team is not per say in charge but in charge of communication. The administrative members that are in charge of each group or team will be members of this group but the head of this group is in charge of making sure communication is accomplished.

5. Games, LAN Party, and Networking. I don't claim to know much when it comes to networking, LAN partys, or what new cool games are out. I need a team of people devoted to this that have experience setting up LAN parties with gaming consoles or Linux Boxes. I also need people trained in Network administration for our demo / presentation to the businesses and schools. Please if you have the knowledge don't hide it. What game controllers are Linux compatible? What are the most expensive games on the market and what are their free counterparts? (Frets on Fire = Guitar Hero and Legends = Halo)

6. We need Equipment. As for the awesome speakers and power amps I have that covered. My parents were in a band called the FEDS and they have some stuff that can make ears bleed and bring down a house. Tuned properly this sound equipment will draw attention without breaking too many ear drums by literally shaking the ground for about half a mile. Free ear plugs must be provided but some don't want them. I have a good drum set. It might need new heads if someone has some extras floating around. We need game controllers that are Linux compatible. We will need extra items like Game controllers, USB thumb drives, Lazer Mice (can be exchanged for a USB thumb drive if you have one), hats, t-shirts, and other items that will help advertise our cause with info about the LUG locations and activities on them. Cool lights and stuff should be easy to find and borrow or get donated to us. We need a projector, Screen, at least 5 gaming Linux PCs and a couple backups, Tables, Chairs, Food Vendors to sell, Pepsi (there is a local plant here), Potlatch could give us free paper for fliers and stuff. Anything else?

7. We need a date. Just before Christmas people will be home or at their parent's house. Most people including myself think thanksgiving is too soon. Just after 2008 is the North West Linux Fest. I'm thinking that January 2008 some time would be great. There is usually 2 weeks before school starts back up in January at least for the Walla Walla Community College. Whats your input on that? A Weekend maybe before Martin Luther King Day would be a good day. Ah there we go “I have a dream of a world not consumed by tyranny of ruthless corporations that strive only to control the consumer's wants and desires” well anyway something like that. lol. 

8. We need speakers. I've been informed that Linus does not attend Linux Fests any more and some are against having Richard Stallman because their personal LUG is against some of his beliefs. I have faith that we will do just fine. I can speak, someone from each LUG could speak, but we need to make sure we don't say the same thing twice or in the same way. One of us could address what Linux is and how it got started, how it is used today and by whom and why you should use it, or why not use Vista and XP www.badvista.org . Any other thoughts?

9. LUG Identification Group. I keep talking about making a map of all the LUGs in the North West. Well in order to do this I need a group of people to search the net for all the LUGs big and small, LoCos, whatever that are in the North West. However lately I've been experiencing problems with the LoCo teams. Ubuntu LoCo has decided you must mainly teach about Ubuntu to be a LoCo and that you must be approved by the main state LoCo that you are in before becoming a LoCo. It's all very political. They are now forming a council and accepting donations. For what I don't know? Maybe administrative costs. Uh Oh. lol anyways you might have trouble getting them to help advertise our venture. I also want you to try and get the groups you contact to print out our fliers we design and get them to post them locally in their town we will add them to our map of LUGs and they will get noticed even if they don't come.

10. Media Coverage and Multimedia. Someone needs to video all of this. If a news crew wants to come we need to try to get them to agree to release all their tape to us as well so we can upload it to the web. Again alert the press we want them there.

So what can stop us?

1. Schedule conflicts. Games and local events.

2. Personal frustrations and the lack of will power.

3. The lack of confidence.

4. Misrepresentation to sponsors and bad salesmanship.

5. Non effective advertising.

6. Lack of communication.

7. Lack of interest due to lack of activities people want to come to.

8. Errors in Linux equipment due to lack of testing before hand.

9. Something is not available at the last moment and there is no backup plan. We need a second place, second time, and an alternate source of resources.

10. Boring speakers or problems with the presentation like making it too technical. We should keep things very simple and blunt at the main presentation for the public. Instead of explaining how Microsoft is spying on you if you use Vista and how Microsoft is changing your computer without your permission threw an updater you could say that Microsoft is slowing down your Internet and your computer by using it to monitor what you are doing and that Microsoft is adding programs or files to your computer without your permission and these files cause bugs in doing a repair install and that we can't even verify what these new updates do.

Thats all for now. Thanks.

